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Idea Ranking – Template
	1. Select a group of employees to participate in the exercise. Present each with a list of ideas and ask them to rank them, assigning the idea considered to be the least valuable and viable a 1. The idea that is considered to be of the highest value and viability is given the highest score.

	1. Idea of lowest value and viability
	Click or tap here to enter text.
	2.
	Click or tap here to enter text.
	3.
	Click or tap here to enter text.
	4.
	Click or tap here to enter text.
	5. Idea of highest value and viability
	Click or tap here to enter text.


	2. Collect the rankings of all participants and add them. This idea with the highest total score is selected.

	Idea
	Participant 1 score
	Participant 2 score
	Participant 3 score
	Total

	1
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	[bookmark: _GoBack]Idea with highest total score
	Click or tap here to enter text.
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