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Innovation Maturity Model – Template
	[bookmark: _GoBack]1. Select an innovation maturity model appropriate to your organisation from the range of commercial options available. Complete the maturity assessment questionnaire, evaluating the maturity of all innovation components. Aggregate the scores achieved in the manner instructed to determine the overall innovation maturity level.



	2. Examine the results of the maturity assessment to identify areas of strength and weakness.



	3. Address the identified areas of weakness through targeted improvement initiatives with the objective of improving innovation maturity.
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