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Paired Comparison – Template
	1. Create a list of all options or ideas that are to be compared and assign each an identifying letter from A-Z.

	Click or tap here to enter text.


	2. Compare each of the ideas or options to each other using the matrix below. In the cell at the intersection of two ideas or options, add a value that represents the difference in their desirability. Use a scale of 1-5, where 1 represents a slightly preferable option and 5 a significantly preferable option. If there is no difference, use a 0.
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	3. Add the scores for each option and calculate them as a percentage of the total for all options. Proceed with the option or idea with the highest percentage.
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