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Prioritisation – Template
	[bookmark: _GoBack]1. Select three options from those listed below to order ideas on the basis of their value and viability.

	☐ Action priority matrix
☐ Cost benefit analysis
☐ Delphi method
☐ Force field analysis
☐ Grid matrix analysis
☐ Idea advocate
☐ Idea ranking
☐ Nominal group technique
☐ Paired comparison
☐ Pareto analysis
☐ Sticking dots



	2. Aggregate the results from the three selected techniques to arrive at a comprehensive view of the priority of ideas relative to each other.

	1. Click or tap here to enter text.
2. Click or tap here to enter text.
3. Click or tap here to enter text.
4. Click or tap here to enter text.
5. Click or tap here to enter text.
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