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Supply Chain – Template
	1. Examine how business processes could be better integrated.

	Click or tap here to enter text.


	2. Evaluate existing information exchange to better match supply and demand.

	☐


	3. Assess the effectiveness of information exchange regarding production capabilities and the wishes of customers.

	☐


	4. Identify and eliminate bottlenecks relating to the product or service and the flow of information throughout the supply chain.

	☐


	5. Examine whether strategic sourcing can be utilised to obtain materials and transport at lower costs.

	☐


	[bookmark: _GoBack]6. Evaluate whether the mix of locations for factories and/or warehouses is appropriate.

	☐
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